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WHAT ARE QUALITY STANDARDS AND CERTIFICATION? 2 
 

DEFINITION OF QUALITY STANDARDS 
AND CERTIFICATION 

 

 
Quality standards and certifications can be defined as requirements, specifications, 

guidelines, or characteristics that ensure that materials, products, processes, and services 

are fit for their purpose. 
 
 

 

 
 

 
 

 

 
 

 

source: ASQ and ISO 

 
          

 

       



STANDARDS AND CERTIFICATIONS AND INTERNATIONAL MARKET 3 
 

QUALITY STANDARDS AND CERTIFICATIONS 
FOR SMEs 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Despite the costs, investments in standards and certifications are often rewarded, by 

enhancing the market competitiveness of SMEs, opening up new markets for export and 

meeting consumer expectations. Some of the advantages include: 

 

1. FOR THE BUSINESS COMPETITIVENESS: 

As a critical component of an SME’s market competitiveness, the 

management of standards should be allocated priority alongside 

other aspects such as quality, safety, intellectual property, and 

environmental policies. Quality standards and certifications help 

lower costs by reducing redundancy, minimising errors, and 

reducing the time for the product to reach the market. 

 

2. FOR EXPORTS 

SMEs complying with quality standards and certifications see 

their products, services, and personnel cross borders, ensuring that 

products manufactured in one country can be sold and used in 

another. 

 

3. FOR THE CONSUMERS: 

Quality standards and certifications provide basic safeguards for 

consumers of products and services. (e.g. health requirements in 

food safety certifications). They also, on a secondary level, promote 

non-essential but desirable business practices such as fair trade or 

organic agriculture. 

NOW 
BUY 

Quality standards and certifications are a great 

asset for SMEs, especially for those wishing to export, 

 

compete in the international market. The most 

common ones are the general standards set forth by 

 



WHAT IS ISO? 4 
 

WHAT IS THE INTERNATIONAL ORGANISATION 
FOR STANDARDISATION (ISO) 

 

 

 

 
ISO is an independent, non-governmental, international organization that develops 

standards to ensure the quality, safety, and efficiency of products, services, and systems. Today, 

ISO has 165 members which represents a global network of national standards bodies. The ISO 

members are the leading standards organizations in their countries. In this regard, there is only 

one member per country and is the representative of ISO. In Japan for instance, the Japanese 

Industrial Standards Committee managed by the Ministry of Economy, Trade and Industry 

represents ISO and has the mandate to participate and vote in ISO technical and policy 

meetings. 

 
 
 
 
 
 
 
 
 
 
 

 
ISO is committed to support the implementation of the objectives of sustainable 

development goals (SDGs) since economic, environmental and societal dimensions are also 

addressed by ISO standards. 



 

 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 

 

 

Standards for security 

and resilience 

including business continuity 

management (e.g. ISO 22301, ISO 

22395) and emergency management 

(e.g. ISO 22320, ISO 22316) have 

become evidently relevant. The further 

dissemination and application of such 

standards will be particularly important 

in the short-term but remain a priority 

in the medium-and long-term. 

Standards for risk 

management 

(e.g. ISO 31000), serves as a guide for 

the design, implementation and 

maintenance of risk management. 

Management 

standards 

(e.g. ISO 9001, ISO 13485) help to 

prepare for better managing crisis 

situations. Enterprises that have quality 

management systems in place are 

therefore better prepared to cope with 

the negative effects of the crisis. 

       

 

“In the post-pandemic context, the focus of 

international standards and certifications has 

shifted toward strengthening supply chain 

resilience, promoting the adoption of digital 

certification systems, and ensuring compliance with 

Environmental, Social, and Governance (ESG) 

principles to enhance global competitiveness.” 



WHAT ARE THE MOST USEFUL ISO CERTIFICATIONS FOR EXPORT? 8 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ISO 9001: 2015 
QUALITY MANAGEMENT SYSTEMS 

ISO 14001 
ENVIRONMENTAL MANAGEMENT 

ISO 45001 
OCCUPATIONAL HEALTH AND SAFETY 

ISO 22000 
FOOD SAFETY MANAGEMENT 



HALAL CERTIFICATION 9 
 

HALAL CERTIFICATION: A MUST 
FOR EXPORTING TO INDONESIA 

 

 

 

 
Halal certification is a document guaranteeing that 

products and services marketed towards Muslim 

populations meet the requirements of Islamic law. 
 

When compliant, these products and services are considered suitable for consumption by 

Muslims. Indonesia’s Halal Product Assurance Law (No. 33/2014) is now fully enforced as 

of October 2024. As part of the law, the Halal Products Certification Agency (BPJPH) 

has been founded, as a new government agency under the Ministry of Religious Affairs. The 

BPJPH will issue Halal certificates through a one-stop-shop system. Indonesia is a very appealing 

market for exporting SMEs, since Indonesia is the fourth most-populated country in the world. 

Indonesia also has the largest Muslim population in the world, with approximately 225 million 

people: hence, the importance of obtaining a Halal certification to serve this market.  

 

• All food and beverage products must already be certified by the Halal Product 

Assurance Organizing Agency (BPJPH). 

 

• Non-food items (e.g. cosmetics, pharmaceuticals, fashion, and consumer goods) have 

extended compliance deadlines until 2026–2029. 

 

• Include note on Mutual Recognition Arrangements (MRAs) between Indonesia and 

other ASEAN countries being explored under the ASEAN Halal Framework (adopted 

2023). 



FAIR TRADE CERTIFICATIONS 10 
 

FAIR TRADE CERTIFICATION: A MUST TO 
EMPHASIZE ETHICS IN DOING BUSINESS 

 

 

A fair-trade certification is a system to certify a product by including ethical social, economic and 

environmental principles. The fair-trade system monitors the buying and selling of the 

product until it is packaged and labelled. The objectives of the fair-trade certification are to 

contribute to poverty alleviation and implement sustainable development principles. For 

instance, coffee suppliers allocate an additional cost to the supplier that will go towards 

financially supporting marginalized farmers. The most widely used fair trade certification is FLO 

International’s International Fairtrade Certification Mark. 

 

 



PROCESS TO OBTAIN A STANDARD 11 
 

STEP 5 

HOW DOES IT WORK TO OBTAIN QUALITY 
STANDARDS AND CERTIFICATIONS? 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 

 
 

 
Recertification 
(after three years) 

 
 
 
 
 
 
 
 

 
STEP 7 

 
 
 
 
 

 
STEP 8 

Identify which certification(s) is/are needed 
for the business or organizational plan 

 

Prepare the company to be 
committed to the plan: arrange 
budget lines and staff responsible 

STEP 1 
 

A preliminary audit has to 

 STEP 7  

Surveillance audit (to 
be done once every 
year) 

 

 
STEP 6 

THE 

CERTIFICATION 
PROCESS 

STEP 2 

 
 
 

STEP 3 

be performed (a consultant 
could be hired) to judge 
the implementation of the 
certification requirements 

 

STEP 5 
STEP 4 

 

 
Choose an accredited 
certification body

 

 
The certification of compliance with the 
standard and its requirements is issued 
to the company. The company can 
publicly mention the certification in its 
communication and marketing efforts 

An audit will be performed by 
the certification body, involving a 
document review and practical 
application assessment 

An ISO certificate is valid for three years after the initial issue. To be recertified, the SME must repeat the 

same process as above. 

STEP 1 

STEP 4 

STEP 6 

 

 
Certification is a procedure by which a third party gives 

a written assurance that a product, process or service is in 

conformity with certain standards. Certification can be 

seen as a form of communication along the supply chain. 

As a result, the obtained certificate demonstrates to the 

buyer that the supplier complies with certain standards. 

STEP 8 

STEP 2 

STEP 3 



KEY FACTS 12 
 

Number of companies in Cambodia that successfully 

obtained a quality certification 

IN 2024 
 

  

Source: https://www.iafcertsearch.org/analytics/iso-survey  

 

 

 

 
 22000 

 
 

 

 

 
 45001 

 
 

 
 

 
 14001 

 

 

 

 
 9001 

183 

https://www.iafcertsearch.org/analytics/iso-survey


ORGANIC CERTIFICATIONS 13 
 

MAIN ORGANIC CERTIFICATIONS 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
The FAO defines organic agriculture as “a form of farming that follows specific socio-economic 
and ecological rules, such as types and quantity of external inputs      used (often referred as 
chemical fertilizers and pesticides), natural resources conservation (biodiversity, soil and 
water), smallholders and family farmers’ empowerment, and 
animal welfare.”. 

 

Organic certification verifies that the farm or processing facility complies with organic 

regulations. Once the certification is issued, the products can be sold and labelled as organic. The 

regulation describes the specific standards required to use the word “organic” for food, feed, 

or fiber products. 

 

 
The organic logo can only be used on products that have been certified as  

Organic by an authorized control body. This means strict conditions have been  

satisfied regarding the production, transportation and storage of said products). 
 

 

 
 

 

   

food has become increasingly popular among households and is thought to contribute to a 

healthy lifestyle. According to Meticulous Research (2024), the global organic food and 

beverages market is projected to reach around €300 billion by 2028, growing at a compound 

annual rate of about 11 %. 



 

 

 

Both the EU and USDA organic seals may be used on products traded under a mutual 

recognition arrangement, implemented since 2012. Products certified to USDA or European 

Union (EU) standards may be sold, labelled, and represented as organic across both markets, 

provided the accreditation has been done by a USDA or EU certification body. Businesses are 

thus saving a significant amount of paperwork. 

 

The U.S has another MRA with Japan. The arrangement covers the following categories: 

crops, wild crops, livestock, and processed products. 

 

These arrangements have been implemented since the US, EU and Japan demand that 

95% of the ingredients of agricultural origin must be organic. The number of MRAs has 

recently increased. Japan, for example, has signed deals with Argentina, Australia, Canada, 

Switzerland, New Zealand and the EU. Eligible organic products from these countries are 

permitted to be imported in Japan and must be labelled with the JAS Organic Logo. 

 

The EU, equally, has made arrangements with Argentina, Australia, Canada, Chile, South 

Korea, Costa Rica, India, Israel, Switzerland, Tunisia and New Zealand. 

 

Recently, moreover, Taiwan has signed deals with Australia, Canada, Japan, New Zealand and the 

U.S. It is expected that the trend will continue. The EU–US Organic Equivalence Arrangement remains 

valid, but since January 2025, updates under the EU Organic Regulation (EU 2018/848) now require 

new conformity checks for third-country equivalence. Obtaining an organic certification with US, 

EU and Japan standards is a means to export organic-labelled products to many markets 

worldwide.  

 

The list of MRAs mentioned above is not exhaustive and can be subjected to change following the 

decision of relevant authorities. 

 

 

 

   

      

certifications 

To facilitate the trade of organic products, a series of MRAs have been implemented between 

countries. Standards among countries are mutually recognized. 



 

The MRAs are subjected to strict conditions. For instance, regarding the MRA between the EU 

and the US, only products that were produced in the U.S. or products with respect to which the 

final processing/packaging was conducted within the U.S. can be shipped to the EU. 

 

Cambodia is working toward recognition under the ASEAN Organic Agriculture Certification 

Scheme (AOCS), implemented in 2024. 

 

New regional MRAs have been initiated between Thailand, Vietnam, and the Philippines, 

which could benefit Cambodian organic exporters once harmonization is achieved. 

 
It is highly recommended to contact the relevant authorities to know the scope of the MRA.
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